Town of Candor
Strategic Plan Outline

Long term result (vision)

A vibrant, attractive community
A sustainable local economy and a growing population supported by a mix of agricultural, commercial, and
industrial enterprises
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Intermediate results More Larger tax base More jobs Larger supply of Physical facilities that
products/services More $ spent in ¢ affordable housing support community
available locally community life and development
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What will having

that do for us? Larger number Downtown Old Depot renovated
Increase flow of | 3| of successful |q | buildings and occupied with

Initial results traffic off 73/74 <« small —{ renovated and mix of businesses
and into downtown businesses occupied and museum

What is the obstacle? T 4 ? A

Build Candor Provide Partner Actively market Improve downtown
Marketplace as individualized with MCED | buildings and 4 |andscape and
. initial “attractor” business and recruit streetscape
Strategies support and Central businesses
Provide signage connection to Park for i
and promotion of existing marketing Revitalize Brutonville
Candor | | | resources. and CDC with housing and
Marketplace recruitment Seek additional workforce development
A funding for mission
A community and
Identify and develop economic

additional “attractors” i.e.
Dinner Train, historic and
recreation sites
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Create and fund Town of Candor position focused on development and implementing the

community and economic development plan

Form partnership

between town and
CDC in pursuit of

common goals




